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Work Session

_RRBQP\O 10/01/2026 6:00 PM

Lincoln Center

Call to Order

a.
b.

Approval of the Agenda
Motion to Move into Closed Session

Closed Session

a.

To consider confidential personnel information protected under G.S. 115C-319; to consider
confidential student information protected under the Family Educational Rights and Privacy
Act (20 U.S.C. 1232¢g) and G.S. 115C-402; to consult with the Attorney to preserve
attorney-client privileged information pursuant to G.S. 143-318.11(a)(3); and approval of
closed session minutes.

Return to Open Session

a.

Swearing-in of Newly Appointed Board Member, Tongde Wu

Public Comments

a.

b.

Members of the public wishing to address the Board in person may sign up at the meeting
location before the start of the meeting.

Public comments on any matter of concern that is not currently on the agenda will be heard
at the beginning of the meeting.

Public comments related specifically to work session items will be heard after each agenda
item has been discussed by the Board of Education.

If you want to contact the Board in writing, you can send written comments to
allboardmembers@chccs.k12.nc.us.

For more information about submitting written comments, please visit our website

at www.chccs.org

Consent Agenda
Sa.

5b.

5c.

5d.

Se.

Recommendation for Approval of the Personnel Report for October 1, 2026
Seeking CHCCS Board of Education Approval of the Personnel Report for October 1, 2026

Recommendation for Approval Board of Education Meeting Minutes
Seeking CHCCS Board of Education Approval of the previous Board of Education Meeting
Minutes

Recommendation for Approval of First Reading of Policy 7130: Licensure

Seeking CHCCS Board of Education Approval of First Reading of Policy 7130: Licensure
e Current CHCCS Policy 7425
e Mark Up CHCCS Policy 7425
e Clean CHCCS Policy 7425

Recommendation for Approval of Policy Reviews - No Changes.
Seeking CHCCS Board of Education Approval of Policy Reviews - No Changes.

Recommendation for Approval of First Reading for Revisions to Policy 1100, Governing
Principles; Policy 2020, The Boarda€™s Decision-Making Process; Policy 3010, Equality of


mailto:allboardmembers@chccs.k12.nc.us
http://www.chccs.org/
https://d2kbkoa27fdvtw.cloudfront.net/chccs/7cd398c12058101d444d5f0acfc5b31a0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/chccs/1b7d19fc29d5c798c7efb765d1cb952a0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/chccs/3293db98042ff5bb29ee5e30cebdb7450.pdf
https://chccs.granicus.com/services/legistar/download/pdf/4379461/Current_CHCCS_Policy_7425.docx.pdf
https://chccs.granicus.com/services/legistar/download/pdf/4379462/Mark_Up_CHCCS_Policy_7425.docx.pdf
https://chccs.granicus.com/services/legistar/download/pdf/4379463/Clean_CHCCS_Policy_7425.docx.pdf
https://d2kbkoa27fdvtw.cloudfront.net/chccs/f9b5d87e7a2b3e0ffff92cad2bc358b70.pdf

5f.

5h.

5i.

Educational Opportunities and Access to Curriculum; Policy 3100, Curriculum Development,
Delivery, Monitoring, and Evaluation; Policy 3115, Curriculum and Instruction Guides;
Policy 3130, Grouping for Instruction; Policy 3531, Character Education; and Policy 6560,
Disposal of Surplus Property in coordination with SB 227

Seeking CHCCS Board of Education Approval of the First Reading of Revisions to Policy
1100, Governing Principles; Policy 2020, The Board’s Decision-Making Process; Policy
3010, Equality of Educational Opportunities and Access to Curriculum; Policy 3100,
Curriculum Development, Delivery, Monitoring, and Evaluation; Policy 3115, Curriculum
and Instruction Guides; Policy 3130, Grouping for Instruction; Policy 3531, Character
Education; and Policy 6560, Disposal of Surplus Property in coordination with SB 227

e Policy Changes.pdf

Recommendation for Approval to Expand instructional funds for AVID Implementation and
Professional Learning
Seeking CHCCS Board of Education Approval to expend instructional funds for AVID
Implementation and Professional Learning

e Chapel Hill Carrboro City Cost Projection Current and New sites 2026 - 2029.pdf

e Quote Avid 2026-2027.pdf
e Contract Approval Avid 300K (Half Signed) (2).pdf
e 2026-2027 Contract Avid Pre-audited (Half Signed).pdf

Recommendation for Approval of the contract with NCH Corporation d/b/a Chemsearch FE,
Inc for water treatment services fiscal year 2026-2027.

Seeking CHCCS Board of Education Approval of the contract with NCH Corporation d/b/a
Chemsearch FE, Inc in the amount of $108,497.08.

e Northampton Generic Service Contract Version 1, 4-14-20 revisions
(R2104124.DOCX:1).pdf
e Microsoft Word - Sole Source Letter FE_CS 12000LTT 9-11-25.pdf

Recommendation for Approval of the Contract with Dail Mechanical Inc. to replace a boiler
system.

Seeking CHCCS Board of Education Approval of the contract with Dail Mechanical Inc in
the amount of $235,000.00.

e Bid Tabulation FPG WSHP Boiler Replacement.xIsx.pdf
e Contract-_Dail Mechanical FPG_WSHP_Boiler Replacement pre-audited -

_signed 1 _.pdf
Recommendation for Approval of additional funding for Districtwide HVAC Repairs and
Replacements with Duggins Mechanical of Burlington.
Seeking CHCCS Board of Education Approval of an additional $150,000.00 in multiple

purchase orders for HVAC system repairs and/or replacements with Duggins Mechanical of
Burlington Inc for the remainder of the 2026/2027 fiscal year.

Superintendent's Report | Information Item

6a.

Exceptional Children Board Update
e October 1-EC Board Update.pdf

Discussion and Action (if needed)

Work Session Items

8a.

2025-26 District Accountability and Strategic Plan Progress Update


https://d2kbkoa27fdvtw.cloudfront.net/chccs/e0cfa2dca3ce0060e6feb917f3df36a00.pdf
https://chccs.granicus.com/services/legistar/download/pdf/4378027/Policy_Changes.pdf
https://d2kbkoa27fdvtw.cloudfront.net/chccs/59d8f59d17c54f82d0af1bf3dd3eb1c70.pdf
https://chccs.granicus.com/services/legistar/download/pdf/4384580/Chapel_Hill_Carrboro_City_Cost_Projection_Current_and_New_sites_2026_-_2029.pdf
https://chccs.granicus.com/services/legistar/download/pdf/4384581/Quote_Avid_2026-2027.pdf
https://chccs.granicus.com/services/legistar/download/pdf/4384582/Contract_Approval_Avid_300K__Half_Signed___2_.pdf
https://chccs.granicus.com/services/legistar/download/pdf/4384583/2026-2027_Contract_Avid_Pre-audited__Half_Signed_.pdf
https://d2kbkoa27fdvtw.cloudfront.net/chccs/da2af58ffb6eaddba8714aac63dd87d40.pdf
https://chccs.granicus.com/services/legistar/download/pdf/4392442/Northampton_Generic_Service_Contract_Version_1__4-14-20_revisions___R2104124.DOCX_1_.pdf
https://chccs.granicus.com/services/legistar/download/pdf/4392445/Microsoft_Word_-_Sole_Source_Letter_FE_CS_12000LTT_9-11-25.pdf
https://d2kbkoa27fdvtw.cloudfront.net/chccs/6ba1fd7968eb865ec505b20d7938d9020.pdf
https://chccs.granicus.com/services/legistar/download/pdf/4392417/Bid_Tabulation_FPG_WSHP_Boiler_Replacement.xlsx.pdf
https://chccs.granicus.com/services/legistar/download/pdf/4392418/Contract-_Dail_Mechanical_FPG_WSHP_Boiler_Replacement_pre-audited_-_signed__1_.pdf
https://d2kbkoa27fdvtw.cloudfront.net/chccs/331def47b23a2b51c9821ed906da12260.pdf
https://d2kbkoa27fdvtw.cloudfront.net/chccs/3556993ec77b8324f79c0513f20eeb6c0.pdf
https://chccs.granicus.com/services/legistar/download/pdf/4389748/October_1-EC_Board_Update.pdf
https://d2kbkoa27fdvtw.cloudfront.net/chccs/880784ee354e16d48be626095ac562ab0.pdf

i. Public Comments

e Complete Strategic Plan and Accountability (2025-26) Update - Larger Deck.pdf
e BOE 10_1 Presentation Deck.pdf

9. Committee Reports | Sharing

10. Closed Session (if needed)
a. To consider confidential personnel information protected under G.S. 115C-319; to consider
confidential student information protected under the Family Educational Rights and Privacy
Act (20 U.S.C. 1232¢g) and G.S. 115C-402; and to consult with the Attorney to preserve
attorney-client privileged information pursuant to G.S. 143-318.11(a)(3).

11. Adjourn

Note: Times listed are approximate. Speakers and presenters are encouraged to arrive early, as the
Board may progress through the agenda more quickly than expected.

COMPLIANCE WITH THE AMERICANS WITH DISABILITIES ACT - Interpreter services are
available for non-English speakers and individuals with hearing impairments upon request. Please
provide advance notice by contacting Sandra Pereira at ext. 20324 or translation@chccs.k12.nc.us.


https://chccs.granicus.com/services/legistar/download/pdf/4365698/Complete_Strategic_Plan_and_Accountability__2025-26__Update_-_Larger_Deck.pdf
https://chccs.granicus.com/services/legistar/download/pdf/4390551/BOE_10_1_Presentation_Deck.pdf
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